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What and Who Controls Our Destiny

Every building and community quietly shapes our opportunity to thrive

10-15% 90%

Harvard’s T.H. Chan The EPA estimates that
School of Public Health people spend 90% of their

found that poor indoor lives inside buildings,
air quality can reduce meaning indoor

productivity by 10-15% environmental quality
or more. directly shapes long-term

health, productivity, and
wellbeing.

Buildings and Communities are not neutral. They either provide opportunities for us to thrive and prosper or impart burdens that
limit our potential.

The existing legacy paradigm has institutionalized who is granted the right to determine what is “good enough” for us. Those
predetermined decision makers are not professionally, ethically, financially, or legally obligated to advocate for anything beyond the
lowest-first-cost minimally-code-compliant “good enough” deliverable product.

Where we live, learn, work, and play directly impacts our health, productivity, safety, and sense of belonging and wellbeing. We
have not been allowed to be in the decision-making process and determine our own futures.

P31.GLOBAL provides access to the business case substantiated agency you need for a seat at the decision-making table.
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The Marketplace Disconnect

Most decisions are optimized for short-term cost, not long-term impact.

The dominant marketplace “lowest-first-cost, minimum-code” fiduciary model rewards short-term financial outcomes while

pushing long-term burdens onto occupants, communities, and public infrastructure.

These burden costs show up later as:

01. Sub-optimized spaces and
rising health issues

02. Obsolete buildings that can’t be
refinanced, insured, or adapted

03. Less competitive businesses
due to lower worker productivity
and retention

04. Communities become less
attractive to investment due to
poor building stock
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What's Changed?

Expectations are shifting—whether we’re ready or not.

Investors, insurers, governments, and communities are

1%
demanding increased transparency and accountability to o

support fiduciary expectations. of real estate
stakeholders expect

climate-related risks to

The exponential growth of transparency and accountability due- remain significant for
the entire life of a
diligence solutions is accelerating access ability to investment- property asset (often

grade decision-ready data. 80-100+ years)

Assets that cannot demonstrate verifiable performance benefits
are already harder to finance, insure, and justify. This isn’t about

ideology—it’s about risk, return on investment, and trust.
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Core Insights

The right data already exists, but it’s siloed, technical, and inaccessible.

Across the built environment ecosystem, there are massive
amounts of expertise, data, and proven higher standards of care
ready to be deployed by architects, engineers, manufacturers,

operators, and communities who genuinely want to do better.
The problem isn’t a lack of solutions.

The problem is that those solutions’ value are not visible,

comparable, or material in a way that empowers better decisions.

u According to the World Green Building Council,

green buildings perform measurably better on key
metrics, yet only about 35 % of real estate assets
globally disclose performance data related to

energy, water, waste, or occupant health.
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What P3l.GLOBAL Does Differently

P3L.GLOBAL is the lens that makes impact relevant and actionable.

P3|.GLOBAL translates complex environmental, social, and financial impacts into clear, asset-value outcomes that all ecosystem
stakeholders can internalize and action in monetary terms.

P3|.GLOBAL provides clients access to solutions that maximize their individual business models.

Clients use this investment-grade information to maximize their assets, environmental, social, and financial impacts.

Planet People Profit Impact

INTEGRITY ADVOCACY
We provide transparent,
unbiased data to ensure investors, developers,
every stakeholder has and financial impacts, architects, engineers,
access to the true cost ensuring your choices and planners to create
and benefits of their contribute to a environments that
decisions. sustainable future. benefit all stakeholders.

COLLABORATION

Our solutions prioritize

We work closely with
environmental, social,
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From Individuals to Communities

Buildings don't exist in isolation.

A single building influences far more than its owner’s balance sheet. It affects:

@)

EMPLOYEE HEALTH

Indoor air quality, daylight,
and thermal comfort
directly affect cognitive
performance, absenteeism,
and long-term workforce
well-being.

|E'ﬂ ; %

INFRASTRUCTURE

Poor building performance
contributes to respiratory
illness, heat stress, and

preventable health crises municipal services,
that burden public health lowering long-term public
infrastructure. costs.

PUBLIC SERVICES

Efficient buildings reduce
strain on energy grids,
water systems, and

o)

RESILIENCE

High-performing buildings
strengthen property values,
climate resilience, and long-
term community confidence.

When buildings perform better, inhabitants and communities require fewer downstream interventions—and everyone benefits.
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The P3.GLOBAL - P3| Platform®

Meeting people where they are, without lowering the bar.

. Model Type - .
The P3| Platform® recognizes that 5 a° (P1.0LOBAL) Advanced Analytics
people come to sustainability from Buildings School Total PPPI: §14. EMTTma\ Burden: $208.3M | Total CAPEX: $1.6M
. . TOTAL PPPI ADVANCED
different places: professional, Best Practice Type

personal, emotional, and financial.

The P3| Platform® meets stakeholders
where they are at in their individual

journeys and illuminates the

oesion | TecH CAPSTK

Prioritize Impact Type

NATURAL FINANCIAL

$5M

$4M

53M

=

opportunity generationally-responsible
decisions create.

Best Practices $
Environmental Social Governance @
.
Benchmarking . I
[ 2 BEST $0.00+--- R . - e

Carbon Offsets (2

Users of the P3| Platform® gain L sesT
agency and a voice in the decision- Renewable Energy @
o BEST $1M '
making process. Natural Human Financial
m Environmental Social Governance m Benchmarking s Carbon Offsets mm Rene e Energy
m Renewable Energy Credits
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The Proof Layer

Under the story is real, auditable rigor.

Behind every visualization is investment-grade due diligence: life-cycle assessment, environmental and health product data,

financial modeling, and operational validation. This is not theoretical. It's built from real projects, real outcomes, and real
marketplace expectations.

@H.GLOBAL/ ) Advanced Analytics

Total PPPI: $32.4M | Total Burden: $37.3M | Total CAPEX: $284.8K

BEST PRACTICES  TOTAL PPPI
Community (Planet) - Occupant (People) -— Owner (Profit) -
0] 0] ®

0] @ 0]
MTOCO2e $ Cost/ MTCO2e $SCC Air $SCC CO2e Health Health Impact / Employee Employee Productivity / NPV /
Name . . . NPV / ft? S-ROI
Avoided Avoided Pollution Avoided Avoided Impact Occupant Productivity Occupant Occupant
Access to )
N 312.83 $159.83 $5.13K $70.7K $19.6M $13.07K $2.52M $1.68K $63.74 $14.87K 44617.90%
Daylighting
Water
357.00 $155.18 $560.00 $8.9K $0.00 $0.00 $0.00 $0.00 $0.26 $59.83 132.48%
Conveyance
Infiltrat
niration 0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 -80.19 -543.86 0%
Practices
CO2 Control -139.74 $0.00 -$2.29K -831.6K $1.9M $1.28K $7.22M $4.81K $28.70 $6.7K 4798.00%
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Who Does the P3|l Platform® Advantage?

The answer: Doers, not Spectators.

The P3| Platform® is not designed for surface-level sustainability claims. It is the definitive anti-greenwashing benchmark.

It’s for Marketplace Visionaries who demand:

Total Impact Intelligence @ Future-Proofed Assets

Exceed emerging transparency and accountability

Take full responsibility for the decision consequences. B
expectations.

n q .
Inclusive Value Creation @ Human-Centered Performance
Equal access to generational wealth opportunities. Places where everyone thrives and prospers.
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QOur Traction

Client benefits identified thus far through our Impact Advocacy Tech® solutions

?e &) B

Natural Assets Human Assets Economic Assets
(Planet) (People) (Profit)

$560,000,000 $10,300,000,000 $470,000,000

Inhabitants Impacted - 5,560,000
= $2,000 per Community Inhabitant Impact
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Our Opportunities
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2nd

Built Environment
2nd LEAST digitized
sector.

Most polluted city
according to
2019 American Lung
Association Report.

40TN

Built Environment
U.S. asset value.

The largest asset
class in the nation.

$1.02B

nnual profitability
lost by Houston

businesses due to
below minimum

code design and
operations.

1.4TN

Built Environment
annual US spend.
4% of US GDP

$33M

Annual air pollution
burden placed on
Houston
communities due to
lack of minimum
building code
enforcement.
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Our Major Clients

W
Gensler MetroNational

Kirksey

ARCHITECTURE

VN Rockfon

/ Architects Design Group

CCppI
] h-'n*
Architecture @ Panel Association

FN ROCKWOOL
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Our Strategic Partners

..‘ ENTERPRISE

REAL ESTATE ADVISORS
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REALTY

DCSSI

Caost Segregation Services LLC
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The End Game

Democratizing the Impact Decision Making Process

Understanding Decisions

Growing demand for transparency and accountability in the built environment has expanded access to data, predictive analytics, and
modeling tools that monetize the environmental, social, and financial benefits and burdens created by design, technology, policy, and

investment decisions.

With access to investment-grade data, every stakeholder and shareholder can gain the agency needed to make their voice heard. This
democratization of impact decision-making is the ultimate goal of sustainability and resiliency initiatives.

P3I.GLOBAL has long helped clients prepare for this reality. The P3| Platform® serves as a universal business-case translator, enabling
value propositions to be communicated across silos.

Would you rather have a seat at the table—or remain on the menu?

P3.GLOBAL | Planet People Profit Impact
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The Invitation

This is a long-term journey, and it works better when we work together.

The P3| Platform® already exists. It has traction. And it’s ready to scale.

The P3| Platform® is onboarding more voices, more experience, and more shared responsibility into the process—so the prosperity
created by better decisions is no longer accidental or exclusive.

Featured In

International

Business
Timess

Investing.com

P3.GLOBAL | Planet People Profit Impact
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Better buildings.
Better lives.
Better futures.

P3l.GLOBAL exists to ensure that the people affected by decisions

can finally see—and shape—their outcomes.

David MacLean
Founder & President
david@p3i.global

David MacLean has over 30 years of
direct experience in the Built
Environment.
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